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Waycross, Inc., an Episcopal camp and conference center in 
the rolling hills of  Brown County, Indiana, is seeking an  
Executive Director.  

If  you’re a compassionate, creative, financially-savvy  
community builder, Waycross invites you to learn more about 
our special place in the woods, and consider your call to be 
its next leader.  

 

Who We Are  

 

Now & Next 

A year-round ministry of the Episcopal Diocese of  
Indianapolis, the Waycross mission is to serve all who seek  
fellowship, respite, reflection, and growth by providing  
Christian hospitality and enriching programs.  

Waycross welcomes about 300 summer campers over four  
sessions each year, serves as many as 34,000 meals to  
conference center guests annually (across 139 groups), and is 
supported by over 180 annual donors.  

Waycross holds a truly special place in the heart  
of all who visit it.  

Bishop Jennifer Baskerville-Burrows was elected as the  
eleventh Bishop of Indianapolis in October 2016. The Bishop 
has spent several months conducting listening sessions around 
the diocese and setting a vision for the people of the diocese. 
The excitement is palpable about Bishop Jennifer’s vision!  

Significantly, she sees Waycross playing a major role as a place 
for our diocese to gather for both deep formation and spiritual 
renewal and as a thought and action leader on critical issues of 
faith and life for our diocese and the broader Episcopal Church. 

To that end, Waycross aims to offer a spiritual center to the  
diocese, by:  

 Acting as a place of welcome, challenge, reconciliation, and 
holding space for difficult conversations and essential  
learning; 

 Expanding Christian formation to all above and beyond 
youth and summer campers; 

 Being programmatically relevant and financially sustainable. 

In line with this vision and the heartfelt legacy of Waycross, the task of 
our next Executive Director is to put the resources of the organization 
– human resources, financial resources and physical setting – to their 
fullest use in the service of our unique place.  

https://indydio.org/convention-2017-bishops-address/


Program Overview 
 

Conference Center 

Supported by a Reservations Coordinator, Waycross 
serves over 130 conference and retreat center groups 
throughout the year, including both religious and  
secular organizations.  
 
From quilting groups to vestry retreats, groups come 
to Waycross seeking peace and respite. Waycross’s  
essential role is to welcome each group as they are, and 
to serve them warmly and well.  
 
With a solid footing in serving leadership development and arts groups, Waycross has a unique opportunity 
to be the face of the Episcopal Church to neighbors and retreat groups from the community and region. A 
ministry of hospitality within and beyond the Episcopal Church is essential to both our mission and to a  
sustainable future for the center. 

History  

Waycross began as 60 acres, purchased in 1953 as one of the early  
institutions of the Diocese of Indianapolis. The first summer camp  
session was held at Waycross in 1957, which increased its acreage to 410 
in 1958.  

Heavy year-round diocesan use began at Waycross in 1973, making it 
one of the first Episcopal camps to make the transition to year-round  
conference center.  

An endowment was created by the diocese for Waycross in 1980. In 
1987, Diocesan Convention approved a $1.5 million capital fund drive 
to build an official conference center, supported by the hiring of  
full-time executive and hospitality directors, Gene and Donna 
Niednagel.  

Waycross became accredited by the American Camping Association in 
1995 and was recognized nationally as a Pioneer in Camping in 1997.  

In 2000, a $4.4 million, 2-phase capital campaign for Waycross Camp  
began, and conference center construction continued.  

Following the Niednagels retirement in 2003, two Executive  
Directors served less-than-one-year terms, followed by an interim  
director. While this particular transition can still weigh on the  
community, our current Executive’s Director ten years of service have 
helped heal this period of transition.  

In 2006, a climbing wall and zip line were built. These features continue 
to be heavily used by both conference center and summer camp groups.  

The inaugural Waycross Council of Advisors Annual Gathering was held at 
Waycross in 2010, leading to a consistent growth of the Annual Fund. 

In 2016, Waycross was selected as a CREDO host site (CREDO retreats are sought-after weeklong  
wellness events for clergy from around the Episcopal Church.). The first year-round, full-time Waycross 
Camp Director and Diocesan Youth Ministry Coordinator was hired in 2016.  

Waycross celebrated its 60th anniversary in 2017, marked by 
this custom 6-layer cake, handcrafted with love by the 

Waycross kitchen team. 



Summer Camp: Supported by a Camp Director (a full-time position that 
also serves as Diocesan Coordinator of Youth Ministries) and across 
four sessions for ages 8-17, Waycross’s summer camp balances  
traditions with new activities, and includes opportunities for spiritual 
growth, canoeing, archery, swimming, environmental education, and 
arts & crafts. One shortened week serves children younger than eight 
whose mothers stay at the conference center for the very popular 
Women’s Week.  

 
Other Hosted Programs: Waycross hosts Labor Day Family Camp, a 

Mother’s Day Luncheon, the new Dads & Kids retreat, as well as  
Vestry College and Clergy Conference.  

 
Waycross’s year-round facilities include:  
 

 The Conference Center, which offers double occupancy for 
up to 64 conference guests in 32 rooms.  

 The Main House Lodge and adjacent Sleeping Wing, with 
single to quadruple occupancy with shared and private  
bathrooms, creating a total of 15 sleeping rooms. 

 Community Cabins, a rustic choice that includes bunk bed  
accommodations for 100 guests in 10 cabins with a central 
bathhouse.  

 Hickory Hill, the highest point of Waycross, away from the 
central campus, is a large comfortable country home with 
eight bedrooms, which can accommodate up to 12 guests. 

 Additional buildings on the property include St. Michael’s 
Chapel, Dixon Hall, Old Craft House, Baughman house, Mara 
House, and the Youth Lodge. (See map on page 9.)  

 

Governance 
 
The Bishop of the Diocese of Indianapolis is an ex officio voting member of Waycross’s Board of Directors and 
serves as chair. There are currently fifteen members of Waycross’s Board of Directors.  
 
The Executive Director operates as chief executive officer of Waycross, and reports jointly to the Bishop of the 
Diocese of Indianapolis and to the president of Waycross’s Board of Directors.  
 
Per the bylaws of Waycross: The executive director shall be the chief administrator of the corporation; shall be responsible for 
providing advice and assistance to the corporation, the board of directors, the president and other officers, and the committees; and 
shall be responsible for leading the overall operations of the corporation. The executive director shall have such other powers and  
perform such other duties as may be provided by the board of directors. The executive director shall have the authority to employ and 
release all employed staff in accordance with policies adopted by the board of directors. 
 
Of the fifteen at-large members of the Board of Directors, six are elected by the delegates to the annual  
Diocesan Convention, six are nominated by the Board of Directors and confirmed by the Bishop, and three are a 
pointed by the Bishop. No at-large director may serve more than seven consecutive years. The remaining board 
members are elected or appointed for a term of three years. The Executive Director is not a voting member of 
the Board, and cannot vote on Executive Committee motions. The Executive Director may be a voting member 
of other board committees, which include the finance and development committees.  



Where We Are 

Waycross is located in southern Indiana, about one hour south of  
Indianapolis. Nestled amongst oak, hickory, and maple trees in the rolling 
hills of southern Indiana, Waycross offers easy access to hiking, fishing, 
and all sorts of outdoor recreation on its own property, and in nearby state 
and regional parks.  

Nashville, Indiana is the nearest town, and twenty minutes away. A former 
artist colony, the town boasts cafes, wineries, breweries, galleries, and a ro-
bust music and theater scene. A bit farther down the road (40 minutes 
away) is Bloomington, Indiana, which is home to Indiana University, and 
offers all perks of the college town, including arts events, live music, varied 
and amazing restaurants, and – the classic – Hoosier basketball.  

There are two elementary schools in Brown County, one junior high 
school, and one high school.  

The Executive Director is currently the only staff member who lives  
on-site at Waycross (See information in Salary, Benefits & Application Details 
section.).  

 

Who You Are 

Applicants should be driven, organized community-oriented leaders with a deep understanding of budgets, a  
capacity for building relationships, and a passion for Christian hospitality.  

With an appreciation of what Waycross is, where it is situated, and the work to which it is called, the Executive 
Director is expected to model a Christian lifestyle, and to relate cooperatively and supportively with other  
Diocesan staff and organizational entities. 

The Episcopal Church is called to radical hospitality and inclusivity, including openness, excitement and support 
for women in leadership, and an active role in progressive issues,  including social justice, racial reconciliation, 
and LGBTQ rights. Applicants must be familiar and comfortable with the policy and polity of the Episcopal 
Church. 



Desired Attributes & Qualifications 

Waycross’s Executive Director is responsible for the financial,  
administrative, and programmatic management of this $1M non-profit, and 
expected to accomplish ministry and management goals within the ap-
proved budget, lead the organization into a sustainable future, and nurture 
Christian community among the people who live and work for the good of 
Waycross and the people we are called to serve. 

 
This position requires thorough knowledge of budget management,  
including written and verbal reporting, not-for-profit accounting, and  
planning. In addition, this person will drive human resources, community 
building, property management, and fundraising operations for the center.  
 
With four full-time staff members, the Executive Director will:  
 

 Manage a comprehensive financial system in cooperation with  
Diocesan staff and the Board of Directors.  

 Develop and submit for board approval the annual budgets for 
the site operation, summer camp program, capital projects, and 
special budgets. 

 Manage all aspects of the program and operation, adjusting line 
items as necessary to achieve a balanced budget. 

 Maintain accurate financial records.  

 Guide board’s finance and development committees.  

 With the board, establish fundraising development strategies for 
Waycross, including annual campaign, grant writing, and capital 
campaign efforts. 
 

 Provide executive leadership to carry out the mission, sustainably. 

 Create a cohesive, competent, motivated ministry team. 

 Ensure yearly performance reviews (including staff self-
evaluations) are conducted for all staff members by their  
immediate supervisor and/or the Executive Director.   

 Oversee all aspects of the program and operation to assure that 
they are performed with integrity and in a way that reflects the 
Waycross mission.  

 

 Manage the site and operation to support delivery of mission. 

 Ensure a hospitable experience for all Waycross guests, including 
oversight of such things as registration and scheduling of all 
guests/groups, housekeeping, lodging and food services, and 
sharing hosting duties.  

 Oversee the physical assets of the camp; assist in prioritizing and 
implementing new projects. 

 Oversee all buildings, grounds, and equipment, including  
preventative maintenance/repair, groundskeeping, and security. 

 Maintain accreditation from the American Camp Association, as 
well as all state and national required certifications.  

 Increase the visibility of Waycross in the life and ministries of 
the diocese, surrounding communities, and the broader Episcopal Church. 



Challenges & Opportunities 
 

The Executive Director will be expected to operate within Waycross’s existing strategic plan and budget, 
which are summarized here.  
 
Strategic Plan 
 
Waycross’s 2017 Strategic Plan is a working document that identifies three focus areas. The Executive 
Director is tasked with supporting and directing the staff and board to develop and enact the plan.:  

 
1. Stewardship of Relationships (How we treat people):   

 Build upon a strong relationship with the diocese.  
 Strengthen our relationships with the diocese and parishes . 

 
2. Stewardship of Facility (How we treat our environment):  

 Restore and update fixed assets as necessary, keep in good state of repair. 
 Communicate existing and potential facility needs and opportunities.  

 
3. Stewardship of Development (How we treat our money): 

 Eliminate operating deficits. 
 Build reserves. 

 
Budget 
 

 

Income 2016 2015 2014 

User Fees 603,224 593,798 546,927 

Church Contributions 27,000 28,160 9,232 

Diocese Contributions 170,649 155,000 150,000 

Individual Contributions 46,268 120,717* 67,965 

Other & assets released from restriction 2,917 5,752 5,431 

Assets released from restriction 58,164 61,100 282,204 

 908,222 964,527 1,061,759 

*The result of a successful campaign to build the 
“Waycross Way,” a new path and landscaping through the 
center of camp. 

  

Expenses    

Personnel 520,459 429,123 461,889 

Insurance 106,668 97,476 98,721 

Utilities 106,401 106,564 113,644 

Development 7,138 8,779 10,514 

Program 16,913 13,186 19,205 

Professional 38,347 32,906 15,932 

Food service 78,051 82,929 79,737 

Lodging 66,270 58,460 47,771 

Maintenance 39,751 48,177 149,425 

Depreciation 159,051 154,974 158,472 

Other 61,892 19,289 35,890 

 1,200,941 1,051,863 1,095,658 



Salary, Benefits, and Application Details 
 
Applicants must be able to:  
 

 Manage time and prioritize goals without regular supervision; 

 Maintain judgment while handling confidential information, and assessing and managing risks of all 
kinds;  

 Serve all people with love and address special needs with sensitivity; 

 Lead and manage staff, resulting in a cohesive team and Christian community;  

 Facilitate spiritual development in people of all ages; 

 Utilize contemporary computer software (e.g Microsoft Office) and social media; 

 Communicate effectively with guests, staff, board and Diocesan members orally and in writing;  

 Drive an automobile and utility vehicles; 

 Physically move around a site with hard and natural surfaces, including provided housing;  

 Undergo a criminal, financial and sex offender background check. 

Applicants must possess a Bachelor’s degree or higher (please indicate additional certifications) and five 
or more years experience in leading and managing settings with similar requirements to this position.  

Applicants may be lay or clergy, and couples are invited to apply. In addition to a competitive salary,  
on-site housing in a three-bedroom house, and medical, dental, and retirement benefits are offered. Salary 
will be in the same range, regardless of whether or not the director lives on-site. It is preferred that our 
new Executive Director live on-site for at least the first year of service.  

 

Are You Called?  
 
 Applications will be accepted until February 15, 2018, with 
 phone interviews conducted during March, followed by  
 in-person interviews in April and May, with an intended 
 start date of June 1. A flexible start date can be arranged, 
 based on qualifications and availability.  

Please contact Search Committee Chair Natalie Weir 
(weirnag@gmail.com) with any questions, and with a cover 
letter and resume to be considered. 

mailto:weirnag@gmail.com

